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STEP 1 — BOOKING

No commission for bookings

Lycia AI

Hi! I'd like to book a room for July
18-21. Do you have availability?

Hi Sarah! Yes, our Standard Queen
is $165/night. Shall I reserve it?

That sounds good!

Great! Our Super Queen with two
queen beds and a city view is just
$25 more per night. Would you like
the upgrade?

Let's do the upgrade!

Done! Super Queen booked for
July 18-21. Confirmation sent to
your email 🎉
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STEP 2 — TRIP PLANNING

Engage with your guests before they arrive
to increase retention rate and elevate

guest experience

Lycia AI

First time in San Diego! What
should we see?

My top picks:
🌊 Balboa Park — museums,
gardens, SD Zoo
🏖 La Jolla Cove — ocean views,
sea lions
🌮 Old Town — birthplace of CA,
great food
🚢 USS Midway — aircraft carrier
museum

We have 3 days

Day 1: Balboa Park + Gaslamp
dinner. Day 2: La Jolla + Torrey
Pines sunset. Day 3: Old Town +
USS Midway. Want me to book
anything?
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STEP 3 — AIRPORT TRANSFER

Provide extra services for comfort and earn
from them

Lycia AI

Do you offer airport transfers?

Yes! SAN Airport to hotel is ~10
min. Sedan $45 or SUV $65.

Sedan please!

Flight details?

United UA 1247, July 18 at 2:35 PM

Booked! Driver at Terminal 2 with
sign for 'Sarah.' License plate
texted morning-of ☀️
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STEP 4 — WELCOME

No more repetitive questions — let them
know when the room is ready

Lycia AI

Hi Sarah! Your Super Queen room
is ready 🏨

Starbucks coffee bar is on your
floor — perfect after a flight! ☕

Thank you! We just landed

Your driver is on the way. See you
in 10 minutes! 🎉
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STEP 5 — ROOM SERVICE

Upsell with every service and generate
more revenue

Lycia AI

Can I order a ribeye to the room?

Great choice! Our chef
recommends a Stags' Leap
Cabernet — the bold tannins
complement the charred crust
beautifully. Add a glass for $18?

That sounds amazing, yes!

Ribeye + Stags' Leap Cabernet on
the way. ~25 minutes. Enjoy! 🥩🍷
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STEP 6 — QUICK REQUEST

Use our AI's emotional intelligence to
address issues before they become a

problem

Lycia AI

These pillows are really
uncomfortable, can you send me
new pillows?

Of course! I've requested fresh
pillows for your room right away.
They'll be at your door in a few
minutes. 😊

Thank you!

You're welcome! Let me know if
there's anything else I can help
with. Enjoy your evening! ✨
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STEP 7 — NIGHTLIFE

Earn more revenue from your guest
activities outside of your hotel

Lycia AI

Good bars nearby?

🍸 Raised by Wolves — speakeasy
(10% off w/ The Beau)
🎵 Oxford Social Club — rooftop
DJ (10% off)
🍺 Ballast Point — local craft
brewery

Raised by Wolves! 8 PM for 2?

Reserved! Mention The Beau for
10% off. 4-min walk. Have fun! 🥂
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STEP 8 — EXPLORING

Provide that extra step by guiding guests
outside of the hotel

Lycia AI

We passed a cute waterfront area
with shops. What is it?

That's Seaport Village! Walk north
for USS Midway. Little Italy is
nearby — amazing restaurants and
Saturday farmers market!

How do we get to Little Italy?

15-min walk along the waterfront,
or rideshare for $8-10. Want me to
call one?
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STEP 9 — TRANSPORTATION

Make everything easier for your guests
and help them travel worry-free

Lycia AI

Best ways to get around San
Diego?

🚗 Rideshare $8-15
🚃 Trolley $2.50
🚲 Bike share near hotel

We want La Jolla tomorrow

20 min by car. Private transfer $55
or rideshare $20-25. Want me to
book?
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STEP 10 — RE-ENGAGEMENT (1 YEAR LATER)

Engage with your guests with personalized
messages after they leave to increase

retention rate

Lycia AI

Hey Sarah! It's been almost a year
since your stay and your birthday is
coming up! 😊 Super Queen at
$149/night with complimentary
champagne. Interested?

You remembered! That sounds
incredible!

Of course! 🎂 What dates work?
Same city view room, all your
preferences saved.
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One AI agent. Every moment.
From first message to next visit — Lycia is always there.
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Harun Tuncelli
harun@lycia.app  |  +1 517 528 6306
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